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Recruiting within Africa.

Your Business Partner In Talent Sourcing And provision of Quality Human Capital in
emerging Africa, Southern, East, West, Central Africa & the Ocean Islands.
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What about Us?

V Privately owned and 100% BEE, CVCanal Consulting is a recruitment and
management consultancy, and is able to dedicate its resources, to what
realay Imlatyersmiadvidiea sutsaPRding $anddeantg clierust st anding Ser v

VvV CVCanal works with local and multi-national organisations in both the private
and public sectors throughout the African continent. Clients include
multinational corporations, African companies, institutions, government
departments and state-owned entities.

V  The firm is based in Johannesburg, and serves clients across Africa in West,
East, North & Central Africa, including the Indian Ocean Islands.

|I_egal Information: a division of DiaspoCareers

|_Pegistry: South Africa
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Our Credentials

V In-depth knowledge of South Africa and the Emerging markets in Sub-
Saharan Africa.

V  Quick intervention (Operational within a short period of time, in any African
country covered).

Operational methodologies of intervention.

Reading maps valuing the specifics of the cultural and sociological African
terrain.

Bilingual & experienced Project Directors.
Strategic positioning and alliances with large professional networks
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Our specialised services

V Using a variety of talent acquisition methodologies, CVCanal Consulting can
provide specialised services in the following areas:

GenerallRecruitment

Board «f IDirectorsiRecruiting Executivessearch
HR Consultancy Market ResearchiSurveys
StatisticalData\Analysis StrategiciPlanning
Monitoring & Evaluationtrramework Resign Accounting & Finance.Management
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Industry Coverage

Aerospace
Automotive

Accounting/Auditing/Taxation

BioTech

Construction Industry
Consumer Goods
FMCG

Food & Beverages
Defense
E-Commerce /Internet
Electronics
Energy-Qil-Gas
Engineering
Financial Services
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Genetics

Healthcare

IT/Software & Hardware
Leisure Industry

Media

Medical Equipment
Office Supplies
Packaging

Plastics

Private Equity

Public Sector/Government
Systems Integration
Telecommunications
Management Consulting
Amidhoramno r e é



Performance-Based Recruiting

V  All our assessment and selection are based on candidate's past

performance/achievements. Past performance history is the key to identifying top
leecadier tsldni fpr yoa lccermany fVoercaryfollu peelchaan pacn gandidWe’'s car ef ul |
background layer by layer. If genuine accomplishment exists, we find it. Our approach

generates two key outcomes:

You Gain Reliable Prediction of Performance: Personality, presentation skills and first

impressions are important, but past performance is the best predictor of future performance.

We Find Hidden Talent: We identify the candidate whose talent might be hidden by a traditional
experience-based search. This enables us to go well beyond resume bullets checked against required

ccepempeedeibelniec 6 jdbupetifecttsn.in a job specification.
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Recruiting methodology

CVCanal Consulting takes the following step-by-step approach:

A Discuss the company and the position thoroughly through interviews and existing literature;

A Face-to-Face meeting with client to define terms and conditions;

A With the didnes aoprivel nsedrshing fprparcandiadts fittsie ahe o=hdiradgprofile rs than ievalmdeitddads eollcfwi:t t i n g
A Proceed to candidate selection through interviews, and/or tests

A Submitting the short-listed candidates to the client weekly until closure by client after client has filled the
position;
A Interview assistance and negotiation facilitation between client and candidate;

A Follow ups with client and candidate for full integration purposes
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Fee structure

 For the

\ recruitment of
candidates with
up to 5 years
post academic
work experience,
our fee amounts
to 6,600 USD

8,500 USD for
the recruitment
of candidates
for senior
positions with
more than 5
years post-
academic work
experience.

The fee structure for our Management Consultancy
services are available upon request.
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For Board of
Directors/CEO/COO/VP/MD/Country
Manager positions, our fees amount to
25% of the total gross compensation for
the first year of employment, with a
minimum fee of 15,000 USD.

Total gross compensation includes salary
and all benefits such as vehicle,
accommodation, stock-options, etc.




References

Memberships &

With our leading position in this field, we have a long
partners:

list of clients who have called upon our services. This
list includes companies and organizations such as: The French South African A DiaspoCareers Group
Chamber of Commerce A
A And moreé
and Industry
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Our Contacts
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East &
Southern

West & Tel:
Central +27 11 476

North Africa

Fax: Email:

+27 861 540 info@cvcanal
0548 .CoOm
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For additional information, visit our website www.cvcanal.com and download a brochure or contact a consultant by
phone or by email via the website.



http://www.cvcanal.com/

